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MINUTES Of a Meeting to review and update the Parish Emergency Plan held at
Crown Chambers on Monday 28th October 2013 at 7.00 p.m.

Present: Parish Council CllIr. Richard Wood (Chairman); Cllrs. Rolf Brindle; John
Glover and Pat Nicol. :Cllr. Paul Carter attended from 7.50 p.m.
Shaw and Whitley Flood Group: Maureen Hibbott

Apologies: Clirs. Alan Baines and Terry Chivers

These Minutes need to be read in conjunction with the updated draft Emergency Plan
Document(28" Oct2013)

Draft Emergency Plan content: The Clerk explained that the draft Emergency Plan
had been complied from the former Emergency Plan, Wiltshire Council's new template
for a Parish Emergency Plan and from other online plans, including Beaminster. The
most challenging task was to persuade community representatives to be listed as
contacts in an Emergency. Obviously individual communities knew where their own
key leaders lived; e.g. local Police officers, nurses etc. As a result of Council appeals
through an item in the local magazines and Council newsletters a few volunteers had
now come forward. It was noted that the existing draft Plan included both personal
details and public advice for emergency situations. Following discussion it was agreed
to re-organise the Plan into two parts: a) Instructions and actions for Co-ordinators and
Councillors and b) advice for the general public.

Recommended: The Plan be split as detailed above and Part B only be made a public
document.

Lead Emergency Co-ordinator: Cllr. Glover explained that the role of the Lead
Emergency Co-ordinator was to co-ordinate a team of key personnel in each village or
community. If there were an incident he/she would attend the site and ensure
emergency services had been contacted. If evacuation was necessary, he/she would
ensure that the prior-prepared plan was being followed and that facilities for
refreshments, emergency accommodation etc were being made ready away from the
incident. Clir. Glover agreed to take on this role. It was agreed that a Deputy lead
Emergency Co-ordinator was also required.

Recommended: Cllr. Glover be the Lead Emergency Co-ordinator for the Melksham
Without Emergency Plan and the Council find a Deputy to him as soon as possible.

Emergency Planning Team Chair: Recommended: The Council Chair, Cllr Richard
Wood fulfil this role

Emergency Plan Control Centre & Officer representation: Recommended: The
Parish Council Control Centre be Room 1, Crown Chambers and both the Clerk, Mary
Jarvis and the Assistant Clerk Teresa Strange be the Officer contacts at the Control
Centre.

List of Pharmacies Recommended: 1.The draft Plan include the Asda & Sainsburys
pharmacies,, noting that they are open for 100 hours per week and The Spa Centre. 2.
The opening hours of all pharmacies to be included in the Plan
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Parish Councillors and Area Emergency Co-ordinators: It was noted that all
councillors were allocated to a specific area and Cllrs. Wood, Sankey, Baines and
Nardell had been provisionally assigned the task of being the Area Emergency Co-
ordinators. At Beanacre, there was no assigned Area Co-ordinator. It was agreed Don
Millard would be an ideal person to co-ordinate the Sandridge Common and Snarlton
Lane area. It was further agreed that the Area Co-ordinator for each community be the
same co-ordinator in the event of different types of emergency; snowfall, fire, flooding,
explosions, crashes, toxic spills, loss of utilities and health pandemics and that each
Area Co-ordinator have a deputy Area Co-ordinator.

Recommended: 1. All councillors and Don Millard be formally asked if they would be
willing to listed to help with the Emergency Plan

2. The Clerk check if councillors named as possible Area Co-ordinators were willing
to act in this capacity and seek their advice re having a Deputy Co-ordinator.

Local Risk Assessment: A sample risk assessment was given for flooding;
highlighting the risks, impact on the community and what the Community Emergency
Group could do in advance to lessen the impact of an incident. It was agreed that a risk
assessment needed to be done for each type of possible emergency, with an extra
column to indicate specific risks in particular areas.

Recommended: Council staff use available advice to do a risk assessment for each type
of emergency, with support from councillors and to show specific risks in particular
areas.

Emergency Contract pyramid tree: Recommended: The pyramid tree be completed
as far as possible, showing deputies for the top two tiers, and area co-ordinators with
deputies, once these persons had been agreed. 2. The Council work with the area-co-

ordinators to complete the community contacts at the base of the pyramid.

Key Accommodation Locations: It was noted that some locations; e.g. schools,
already had their own Emergency Plans, equipment and contact lists.

Recommended: The Council liaise with each location to ensure willingness to help in
an emergency.

Emergency Contact List and List of community skills and resources: It was agreed
this information containing personal details should only be given to co-ordinators.
More community contacts were needed in most areas.

Activation Triggers: Details were required of how the Plan would be activated. As
shown in the Contact pyramid tree:

Step 1: Lead Co-ordinator to call in officers to Control Centre which would act as
liaison point with Wiltshire Council and Emergency services(?)

Step 2: The Lead co-ordinator to contact the area co-ordinators

Step 3 Area Co-ordinators to contact teams in communities. There was discussion re
whether the Area Co-ordinator should contact Emergency services. Training would be
required for co-ordinators. It was agreed to seek advice from Wiltshire Council on this
aspect. There was also discussion re inviting a representative from Wiltshire Council to
address a Council Meeting.
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that the parishes of Melksham Town and Melksham Without would be interdependent
in an emergency. In some scenarios, people from the town would need to be evacuated
to parish location and in others, parish residents would need to rely on town facilities.
Recommended: The Council liaise with the Town Council re having joint emergency

procedures as appropriate.

301/13 Emergency Planning group - date of next Meeting: Recommended: The next
meeting take place on Monday 27th January 2014

Meeting closed at 8.40 p.m.

Chairman, 9th December 2013





